Introduction: What Motivates My Engagement in Wildfire Related Issues Since October 2017

Fire survivors Will Abrams and his son Leo, 10, who holds some of the "I Survived” book series by author Lauren Tarshis,
in Santa Rosa, California, on Tuesday, October 2, 2018. The Abrams family's experience during the Tubbs Fire, as well as
Leo's research into the Great Chicago Fires of 1871 and 1874 featured in the "l Survived" book series, Inspired Will
Abrams to advocate for stronger fire recovery coordination between government, business, and the private sector.
{(Alvin Jornada / The Press Demaocrat)



Critical Inflection Point: Collaborate on Solutions and Performance Outcomes for
Mutual Benefit or Compete for Dwindling Financial Resources

1. Shared Objectives: Market Predictability (consumer rates & investor return), Reduced Risks

(financial & safety) Greater Efficiency (streamlined processes, maximize public/private
investment)

2. Shared Risk Factors

a)  External - Climate Change, Economic Uncertainty, Insurance Scarcity

b) Internal — Infrastructure, tools and processes not adapted to New Normal (residential building code, utility grid,
vegetation/land-management practices, political processes, regulatory framework, etc.)

3. High Propensity for Action: business and resident aligned interests increase political viability
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Wildfire Mitigation Governing Principle in my filed comments was reiterated by
Governor Newsom and Represented as top priority in Strike Force Report...

“Establish a More Rigorous WMP Process: The WMP
requirements should be revised to include a section
on long-term fire management and a process to
ensure faster compliance with the proposed plan.
WMPs should also include specific performance-
based risk mitigation metrics that are
independently and scientifically verified as well as
cost-effective. Further, to hold IOUs accountable,
California should consider putting in place an
auditing system tied to financial incentives.”




Example: Methodology for Ensuring Measured Risk Reduction Across a System
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Example: standardize reports to inform the development of performance-based metrics
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Example: How Return-On-Safety (ROS) can drive Corporate Culture
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