(4) WP & PMP_Y1

Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec VI. B)

[Consortium Members, create a separate work plan and performance metrics plan for each work plan year, if seeking multi-year funding]

Name of Consortium:

Upstate California Connect Consortium

Name of Project:

Connecting Upstate California

Proposed Start Date of Project:

1-Jul-23

Broadband deployment activities
funded by other state or federal

grants N/A
If checked, explain why there is no funding duplication:
Check
The CASF consortium budget does not duplicate any other sources of funding. The Collective has other
Confirmation that CASF consortium broadband related funding through CETF and potentially through the CASF Adoption account. The CEFT funds
budget does not duplicate any other |Confirmed will be used to promote the Affordable Connectivity Program (ACP) and engage local jurisdictions with the

sources of funding

adoption of the Getting Connected Resource Guide and Best Practices Check List. The CASF Adoption funds, if
awarded, will fund the adoption projects at the Collective. The CASF Consortia funds will cover other broadband
related projects such as a supporting ISP applications, need-gap analysis, inventory of public assets, and

identifying and coordinating with regional stakeholders.

Year 1 [2023-2024]
[see instructions below for work plan terminology definitions and requirements]

o A =T Start-Up . ,, Beginning . | Method for Performance Responsible
Objective Activity Description Activity Deliverable(s) Month End Month | Performance Measure(s) Tl A e Party(ies)
. Report of broadband deployment 1. 1 broadband deployment  |1. Tracking and measuring of
Carry out an assessment of regional d status per county identifying gaps status reports per count erformance measures on a
Activity 1 |broadband deployment based on CPUC's P Y ¥ing 9ap 7/1/2023|  12/31/2023 ports p Y p > Project Manager
to CASF goal 2. 1 continuous outreach monthly basis
broadband data and maps. N )
campaign per county and 2. Generating quarterly
X Marketing and outreach materials action items and collaborative [reports of performance
- Conduct marketing and outreach to Iqoal ] and outreach summary work agreements as results of |measures .
Activity 2 broadband stakeholders and residential 7/1/2023|  12/31/2023 |y, o campaigns 3. Filing bi-annual reports to Project Manager
customers 3. 2 public feedback forms ~ |the CPUC
Objective 1, Collaborating with - - - and surveys, and Calspeed (4. Based on CPUC feedback,
the Commission and other state Gather public fe_edback and input on | Public feedback forms and tests measuring, tracking and
agencies to engage regional Activity 3 broadband service and needs from local surveys, CalSPEED 711/2023|  12/31/2023|4. 3 priority areas maps and  |reporting can be adjusted Project Manager
consortia, local officials, ISPs, broadband stakeholders and residential measurements, and public lists
stakeholders, and consumers customers feedback input report 5. 3 priority areas data files
regarding priority areas and cost- and public feedback
effective strategies to achieve the Consolidate public feedback and input on o Priority areas maps and lists summaries
broadband access goal i
9 Activity4  |Proadband service and needs and map all based on public feedback and 7/1/2023| 12/31/2023 Project Manager
results to identify priority areas for
broadband deployment status
broadband deployments
Work with the CPUC to update the o Priority areas data and public
Activity 5 broadband data/map, including priority areas feedback summary material to 7/1/2023( 12/31/2023 Project Manager
and public feedback input submit to the CPUC
Carry out a data-based analysis to identify Report and maps of identified 1. 4 priority areas identified  |1. Tracking and measuring of
- priority areas; incorporating input from local o priority areas for broadband 2. 5 ISPs and potential performance measures on a .
Activity 1 partners and asset inventories information infrastructure projects 10/1/2023|  3/31/2024| partners identified monthly basis Project Manager
3. 1 need-gap analysis per 2. Generating quarterly
Obijective 2, Identifyi tential county reports of performance
jective 2, |dentifying potential Identify ISPs with interest and capacit ) i
CASF infrastructure projects or for pot);ntial infrastructure projectz n M |Reportof ISPs for potential ﬁlf?astihecquel Cll"-\o'seits g]e:l:: re;i—annual reports to
otential broadband deployment |Activity 2 . . . priority areas projects and 10/1/2023 3/31/2024| > proj - g P Project Manager
P entl ploy! priority areas and also identify key local otential proiect partners identified the CPUC
projects related to new programs partners P project p 5. 2 complementary funding ~ |4. Based on CPUC feedback,
(;:;ateld unde_:hSB'h1 56 and AB opportunities and solutions  |measuring, tracking and
, along with other - - i jori . A - g
9 Activity3 | C2Y outa need-gap analysis for priority 0 |Need-gap analysis report 10/1/2023|  3/31/2024|identified reporting can be adjusted Project Manager

opportunities, where ISPs can
aynand and imnrave thair

areas
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CApIG G U e o
infrastructure and service
offerings to achieve the goal of
reaching 98% broadband
deployment in each consortia
region

Activity 4

Identify potential CASF infrastructure
projects in priority areas

Report of potential CASF
infrastructure projects identified -
If under NDA, confidentiality must
apply to some report items

10/1/2023

3/31/2024

Project Manager

1/13/2023
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Identify complementary funding

Report of other potential funding

Activity 5 opportunities and solutions involving - - 10/1/2023 3/31/2024; Project Manager
L opportunities and solutions
local partners and organizations
1. 4 priority areas shared with |1. Tracking and measuring of
Inform ISPs about CASF and share priority Reports of assessment of ISPsp fonty W performalngoe measurel; Ior?a
Activity 1 aredas_|r:)f?:maft|on'for'_afsesglnt§; feasibility potgnt;al CASF infrastructure 12/1/2023 3/31/2024 2. 2 information, data and monthly basis Project Manager
and viability of potential projects projects maps packages provided to  |2. Generating quarterly
ISPs reports of performance
Provide information, data and maps to ISPs Reports of information, data, 3. 5 local broadband measures
of broadband availability, market and maps and others provided to stakeholders briefed about 3. Filing bi-annual reports to
Activity 2 demand aggregation, strategic assets, and ISPs - If under NDA, 12/1/2023 3/31/2024(and supporting potential the CPUC Project Manager
Objective 3, Assisting potential potential local partners, with emphasis on confidentiality must apply to some CASF projects 4. Based on CPUC feedback,
CASF infrastructure applicants or priority areas report items 4. 5 strategic partnerships measuring, tracking and
potential applicants for established for potential CASF [reporting can be adjusted
broadband deployment projects Support ISPs to connect with local Report of local stakeholders projects )
related to the new programs Activity 3 broadband stakeholders to gather support assessing and supporting 12/1/2023|  3/31/2024|2- 3 ISPs and potential Project Manager
created under SB 156 and AB for potential CASF projects potential CASF projects infrastructure projects
164 in the project development or
grant application process Support ISPs to develop strategic Report of strategic partnership to
Activity 4 partnerships to achieve cost-effective achieve cost-effective CASF 12/1/2023 3/31/2024 Project Manager
broadband deployment projects
Support ISPs to prepare CASF )
infrastructure project applications and Report of CASF infrastructure
Activity 5 [application items including letters of support application development- If under 12/1/2023|  3/31/2024 Project Manager
NDA, confidentiality must apply to
some report items
Reports of project permit support 1. 3 project permits supported |1. Tracking and measuring of
Activity 1 Support project permitting activities for for CASF applications or projects 711/2023|  6/30/3024]f" QASF applications or per‘formancg measures on a | project Manager
CASF applications or projects projects monthly basis
Obiective 4. Conductin 2. 5 stakeholders engaged 2. Generating quarterly
actfvities thayt will lead togor that Engage stakeholders to better understand Broadband stakeholders outreach 3. 1 inventory of public assets |reports of performance
can be reasonably expected to Activity 2 and explain regional broadband needs and summary 7/1/2023 6/30/3024|per county with emphasis on |measures Project Manager
N Y exp solutions priority and potential project  |3. Filing bi-annual reports to
lead to CASF infrastructure
projects or broadband ] ] ] ] Report of work with local public areas the CPUC
deployment projects related to Continue developing an inventory of public works and planning departments 4. 3 potential projects areas  |4. Based on CPUC feedback,
pioy! proj . assets (e.g. rights-of-ways, publicly owned i i were conducted demand measuring, tracking and .
new programs created under SB |Activity 3 T - and generation of a public assets 7/1/2023|  6/30/3024 9 9 Project Manager
156 and AB 164, including the towers, public utility poles, equipment inventory assessment and aggregation, [reporting can be adjusted
! housing, publicly owned propert; idati
Federal Funding Account, Middle- using, publicly ow property) and speed tests and validation
Mile, Broadband Loan Loss Report of potential demand,
Reser\(e, and !_ocal Agency Activity 4 Support demand ag_gre_gauon, conducting demanq aggregatlon, speed tfests 7/1/2023 6/30/3024 Project Manager
Technical Assistance. speed tests and validation efforts and validation in potential project
areas
Activity 5
Marketing materials produced by 1. 20 volunteers signed up in |1. Tracking and measuring of
Activity 1 Publicize CalSPEED for Home marketing the consortium. 711/2023|  6/30/3024|the consortium region. performance measures on a Project Manager
materials. 2. 5 outlets CalSPEED was  [monthly basis
promoted. 2. Generating quarterly
List of outlets where CalSPEED reports of performance
o o P te volunt to si for the stud for Home has been posted, measures
Objective 5, Assisting the Activity 2 romote ValInieers 1o sign-Lip for the stucy presented or otherwise promoted. 7/12023|  6/30/3024 3. Filing bi-annual reports to | Project Manager
Commission in publicizing at www.calspeed.net. the CPUC
requests for wireline testing 4. Based on CPUC feedback
volunteers in areas, as needed - - ) A : ’
! . Educate public on importance of the Educational materials used to measuring, tracking and .
Activity 3 CalSPEED study. communicate to the public. 7112023 6/30/3024 reporting can be adjusted Project Manager
Activity 4
Activity 5

1/13/2023
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Conducting and Submitting
annual audit reports, as required

Annual Audit

Provide the required annual audit report

Annual audit report

n/a

n/a

Fiscal Agent

1/13/2023
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Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec VI. B)

[Consortium Members, create a separate work plan and performance metrics plan for each work plan year, if seeking multi-year funding]

Name of Consortium:

Upstate California Connect Consortium

Name of Project:

Connecting Upstate California

Proposed Start Date of Project:

1-Jul-23

Broadband deployment activities
funded by other state or federal

grants N/A
If checked, explain why there is no funding duplication:
Check
The CASF consortium budget does not duplicate any other sources of funding. The Collective has other broadband related funding
) . . through CETF and potentially through the CASF Adoption account. The CEFT funds will be used to promote the Affordable Connectivity
Check
Confirmation that CA§F consortium § Oeoxt Program (ACP) and engage local jurisdictions with the adoption of the Getting Connected Resource Guide and Best Practices Check
budget does nof duplicate any other |Confirmed List. The CASF Adoption funds, if awarded, will fund the adoption projects at the Collective. The CASF Consortia funds will cover other
sources of funding broadband related projects such as a supporting ISP applications, need-gap analysis, inventory of public assets, and identifying and
coordinating with regional stakeholders.
Year 2 [2024-2025]
[see instructions below for work plan terminology definitions and requirements]
Objective Activity Description Star_t--Up Deliverable(s) * Beginning End Month Performance Measure(s)* Method for Performar.lce Tracking and Respon-slble
Activity Month Measuring Party(ies)
Updates on assessment of regional O (LijdIate reptortt otf broadbandt 1.1 kr)troadband (ieployment status 1. ;I'fracklng and measuring of "
Activity 1 broadband deployment based on latest _dep ?glr_nen sta Lth ;c);rscl(:)un yl 7/1/2024| 12/31/2024 ;ep10 N ;t)_er coun yt h . Ee ormance measures on a monthly Project Manager
CPUC's broadband data and maps. cemynggape e o cé)un(:(y)r;:\r:juous oueRen campaian per Zazsenerating quarterly reports of
Continue conducting marketing and Ma:kgti?g ar:jd om:trea(;h action items and collaborative work | performance measures
Activity 2 |outreach to local broadband O  |materials and outreach summary 7/1/2024| 12/31/2024(29reements as results of the 3- ;"'”gdb"a’é”;S'Cr?POgs t°kthe CPUC Project Manager
L . . ; : campaigns . Based on eedback, measuring,
zbjgcnve.t _Collab(;)ratnng Vtv'tth stakeholders and residential customers 3. 2 public feedback forms and tracking and reporting can be adjusted
ageen;;nsrqlosz:gazr; r:gice)r:asla e Continue gathering public feedback and O Public feedback forms and surveys, and Calspeed tests
i g , input on broadband service and needs surveys, CalSPEED 4. 3 priority areas maps and lists )
g;néohrzlad’;?;a;::f;ilss&rf;:’ Activity 3 from local broadband stakeholders and measurements, and public 71112024) 12/31/202415. 3 priority areas data files and public Project Manager
) > © residential customers feedback input report feedback summaries
regarding priority areas and cost-
effective strategies to achieve Contllnue consolidating publl(.: feedback O Updates on priority areas maps
the broadband access goal and input on broadband service and and lists based on public
Activity 4 needs and map all results to identify 7/1/2024| 12/31/2024 Project Manager
e feedback and broadband
priority areas for broadband
deployments deployment status
%:g;z:ﬁb\gm g:aclrigc to O Updated priority areas data and
Activity 5 upcate . p. public feedback summary 7/1/2024| 12/31/2024 Project Manager
including priority areas and public R X
- material to submit to the CPUC
feedback input
Updates on data-based analysis to 0 Updates on identified priority 1.4 priority areas identified 1. Tracking and measuring of
Activity 1 !dentlfy priority areas; incorporating areas for broadbz_md 10/1/2024 3/31/2025 2 5 I_S_Ps and potential partners perf_ormance measures on a monthly Project Manager
" . input from local partners and asset infrastructure projects identified basis
Objective 2, Identifying potential inventories information 3. 1 need-gap analysis per county 2. Generating quarterly reports of
Ccﬁgriigﬂ;ztar:?:r:z zreol‘lao‘:t;ce";]t % @mg |S'_35|' YVlfth interest 0 Update report of ISPs for 4.3 potential CASF infrastructure performance measures
pote ts related ploy Activity 2 and capacity for potential infrastructure potential priority areas projects 10/1/2024|  3/31/2025|Projects identified _ 3. Filing bi-annual reports to the CPUC Project Manager
projects related to new programs projects in priority areas and also : ) 5. 2 complementary funding 4. Based on CPUC feedback, measuring,
: . and potential project partners - A 4 " ) g -
f]":fteld unde_l;hSB“: 56 and AB ge"t_'f\/ key local partners i opportunities and solutions identified  |tracking and reporting can be adjusted
» along with other Activity 3 ontlnye carrying out a need-gap o Updated need-gap analysis 10/1/2024 3/31/2025 Project Manager
opportunities, where ISPs can analysis for priority areas report
ﬁ]??:s:?ui?ﬂe"gz?s,z:iig a Updates report of potential CASF
) A - Continue identifying potential CASF infrastructure projects identified - .
offer;]r.]gs ;%Oa/cr;;evzt)he goal of |Activity 4 infrastructure projects in priority areas If under NDA, confidentiality 10/1/2024 3/31/2025 Project Manager
reaching 9% broadband must apply to some report items
deployment in each consortia
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region

Continue identifying complementary

1/13/2023

. . . | Updates report of other potential
Activity 5 |funding opportunities and solutions funding opportunities and 10/1/2024|  3/31/2025 Project Manager
involving local partners and
organizations solutions
Continue informing ISPs about CASF Updates reports of assessment 1. 4 priority areas shared with ISPs 1. Tracking and measuring of
L and share priority areas information for m| . . 2. 2 information, data and maps performance measures on a monthly .
Activity 1 assessing feasibility and viability of of p_oteinnal CASF infrastructure 12/1/2024 3/31/2025 packages provided to ISPs basis Project Manager
potential projects projects 3. 5 local broadband stakeholders 2. Generating quarterly reports of
Continue providing information, data Undat s of inf " briefed about and supporting potential |performance measures
and maps to ISPs of broadband pdates reports of information, CASF projects 3. Filing bi-annual reports to the CPUC
availability, market and demand data, maps and others provided 4. 5 strategic partnerships established |4. Based on CPUC feedback, measuring,
Objective 3, Assisting potential |Activity 2 aggregatio'n strategic assets, and a to ISPs - If under NDA, 12/1/2024 3/31/2025 for potential CASF projects tracking and reporting can be adjusted Project Manager
CASF infrastructure applicants potential local partners, with :amphasis confidentiality must apply to 5. 3 ISPs and potential infrastructure
or potential applicants for on priority areas ' some report items projects
broadband deployment projects Continue supporting ISPs to connect Updates report of local
related to the new programs . with local broadband stakeholders to ] stakeholders assessing and ;
created under SB 156 and AB  |ACtVity 3 gather support for potential CASF supporting potential CASF 121/2024)  3/31/2025 Project Manager
164 in the project development projects projects
or grant application process Continue supporting ISPs to develop O Updates report of strategic
Activity 4 strategic partnerships to achieve cost- partnership to achieve cost- 12/1/2024 3/31/2025 Project Manager
effective broadband deployment effective CASF projects
Continue supporting ISPs to prepare O Updates report of CASF
CASF infrastructure project applications infrastructure application
Activity 5 and application items including letters of development- If under NDA, 12/1/2024|  3/31/2025 Project Manager
support confidentiality must apply to
some report items
Continue supporting project permitting O Updates reports of project permit 1. 3 project permits supported for 1. Tracking and measuring of
Activity 1 activities for CASF applications or support for CASF applications or 7/1/2024 6/30/3025|CASF applications or projects performance measures on a monthly Project Manager
L . projects projects 2. 5 stakeholders engaged basis
aocl:f:i(t:i:\slethtt(\/;voilrlulj::(tj‘r:g or that Continue engaging stakeholders to Broadband stakeholders 3.1 inver_1tory of put_vlic assets per 2. Generating quarterly reports of
ctivity etter understand and explain regional , > o ' roject Manager
can be reasonably expected to  |Activity 2 bett derstand and explai ional [m| outreach summary 7/1/2024|  6/30/3025|county with emphasis on priority and  [performance measures Project M
ably broadband d d soluti potential project areas 3. Filing bi-annual reports to the CPUC
lead to CASF infrastructure roadband needs and solutions : . ;
X _ i _ _ 4. 3 potential projects areas were 4. Based on CPUC feedback, measuring,
projects or broadband Continue developing an inventory of Updates report of work with local conducted demand assessment and  |tracking and reporting can be adjusted
deployment projects related to public assets (e.g. rights-of-ways, O |public works and planning aggregation, and speed tests and
new programs created under SB |Activity 3 publicly owned towers, public utility departments and generation of a 7/1/2024|  6/30/3025|y 5lidation Project Manager
156 and AB 164, including the poles, equipment housing, publicly public assets inventory
Federal Funding Account, Middle owned property)
Mile, Broadband Loan Loss Continue supporting demand O Updates report of potential
Reserve, and Local Agency Activity 4 aggregation, conducting speed tests demand, demand aggregation, 7/1/2024 6/30/3025 Project Manager
Technical Assistance. and validation efforts speed tests and validation in
Activity 5 o
Publicize CalSPEED for Home Marketing materials produced by 1. 20 volunteers signed up in the 1. Tracking and measuring of
O
Activity 1 marketing the consortium. 7/1/2024 6/30/3025|consortium region. performance measures on a monthly Project Manager
materials. 2. 5 outlets CalSPEED was promoted. |basis
O List of outlets where CalSPEED 2. Generating quarterly reports of
. for Home has been posted, performance measures
iecti isti - Promote volunteers to sign-up for the .
gble‘:t_“’e. 5, _ASS'Sth'.”Q Fhe Activity 2 study at www.calspeed.nget. P presented or otherwise 7/1/2024|  6/30/3025 3. Filing bi-annual reports to the CPUC Project Manager
re?ngtzs;g: Jvr;rzltijn;ii?i%g promoted. 4. Based on CPUC feedback, measuring,
tracking and reporting can be adjusted
volunteers in areas, as needed Activity 3 Educate public on importance of the o Educational materials used to 7112024 6/30/3025 9 poring ! Proiect Manager
Y CalSPEED study. communicate to the public. ) 9
Activity 4 O
Activity 5 a
Conducting and Submitting Annual Audit |Provide the required annual audit report Annual audit report n/a n/a Fiscal Agent

annual audit reports, as required
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Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec VI. B)

[Consortium Members, create a separate work plan and performance metrics plan for each work plan year, if seeking multi-year funding]

Name of Consortium:

Upstate California Connect Consortium

Name of Project:

Connecting Upstate California

Proposed Start Date of Project:

1-Jul-23

Broadband deployment activities
funded by other state or federal

grants N/A
If checked, explain why there is no funding duplication:
Check
The CASF consortium budget does not duplicate any other sources of funding. The Collective has other broadband related funding
Confirmation that CASF consortium rrough (ii‘gl::?nd;otentiallyl thr(l)ggh Lhet_CASFﬁdt(:]ptiog actpoun}.t'rl;heGCItEt_FT fémds Wit” ge';used to p(rgor_r:jote tZeBAffct)rgablte_ Corgﬁctill/ity
. Confirmed rogram and engage local jurisdictions wi e adoption of the Getting Connected Resource Guide and Best Practices Chec
budget does nOt_ duplicate any other List. The CASF Adoption funds, if awarded, will fund the adoption projects at the Collective. The CASF Consortia funds will cover other
sources of funding broadband related projects such as a supporting ISP applications, need-gap analysis, inventory of public assets, and identifying and
coordinating with regional stakeholders.
Year 3 [2025-2026]
[see instructions below for work plan terminology definitions and requirements]
N e ) Start-Up . " Beginning " Method for Performance Tracking and Responsible
Objective Activity Description Activity Deliverable(s) Month End Month Performance Measure(s) Meairing Party(ies)
Updates on assessment of regional O Update report of broadband 1. 1 broadband deployment status 1. Tracking and measuring of
Activity 1 broadband deployment based on latest erlqyment status per county 7/1/2025| 12/31/2025 reports per county . performance measures on a monthly Project Manager
CPUC's broadband data and maps. identifying gaps to CASF goal 2. 1 continuous outreach campaign per |basis
county and 2. Generating quarterly reports of
Continue conducting marketing and Marketing and outreach action items and collaborative work performance measures
Activity 2 [outreach to local broadband O  |materials and outreach summary 7/1/2025| 12/31/2025|2greements as results of the i- g“ingdbi'ar(‘:";a'cfipogs tokthe CPUC | project Manager
ot i i stakeholders and residential customers campaigns - based on eedback, measuring,
tOhbjgctlve_L pollab;rzattr:ng thth 3. 2 public feedback forms and tracking and reporting can be adjusted
ageen;zsﬁ::)szlr?gazr; rggig:lej ate Continue gathering public feedback and O Public feedback forms and surveys, ?Nd Calspeed tests.

. . o input on broadband service and needs surveys, CalSPEED 4. 3 priority areas maps and lists )
::)anl(s:hrg%‘alt)scaal:sflcccl)iI;rInSePr:, Activity 3 from local broadband stakeholders and measurements, and public THI2025)  12/8112025)5 3 priority areas data files and public Project Manager
regarding priyority areas and cost- residential customers feedback input report feedback summaries
effective strategies to achieve Continue consolidating public feedback .
the broadband access goal and input on broadband service and o gﬁgﬁ;et: ggs;;r:jog;y ?E?Cs maps

Activity 4 needs and map all results to identify P 7/1/2025| 12/31/2025 Project Manager
L feedback and broadband
priority areas for broadband
deployment status
deployments _ i
—Sogstr;uﬁ];vgz:gb‘ggg :ir;eta?rigc to O Updated priority areas data and
Activity 5 update . P, public feedback summary 7/1/2025| 12/31/2025 Project Manager
including priority areas and public . -
" material to submit to the CPUC
feedback input
Updates on data-based analysis to Updates on identified priority 1.4 priority areas identified 1. Tracking and measuring of
Activity 1 identify priority areas; incorporating O areas for broadband 10/1/2025 3/31/2026 2.5 ISPs and potential partners performance measures on a monthly Project Manager
L " . input from local partners and asset infrastructure projects identified basis
Objective 2, Identifying potential inventories information 3. 1 need-gap analysis per county 2. Generating quarterly reports of
CASF infrastructure projects or Continue identifying ISPs with interest 4. 3 potential CASF infrastructure performance measures
potential broadband deployment and capacity for potential infrastructure O  |Update report of ISPs for iects identified 3. Filing bi | rts to the CPUC
roiects related to new programs [ACtVity 2 et i briorit dal potential priority areas projects 10/1/2025|  3/31/2026|Projects identitie ) - Filing bi-annual reports to the - Project Manager
proj prog projects in priority areas and also and potential project partners 5. 2 complementary funding 4. Based on CPUC feedback, measuring,
;::;ate:i unde_r;hSBtr;l 56 and AB |gent_|fy key local partners _ opportunities and solutions identified  |tracking and reporting can be adjusted
» along with other Activity 3 ontln.ue carrying out a need-gap o Updated need-gap analysis 10/1/2025 3/31/2026 Project Manager
opportunities, where ISPs can analysis for priority areas report
;);f:;fuac:iem;i?\s’grt}ig O Updates report of potential CASF
N X - Continue identifying potential CASF infrastructure projects identified - .
?eﬁ:;:gs g;;oa/cr;i\;z:;engoal of  |Activity 4 infrastructure projects in priority areas If under NDA, confidentiality 107172025 3/31/2026 Project Manager
deplovrgent i; each consortia must apply to some report items
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region

Continue identifying complementary

1/13/2023

annual audit reports, as required

funding opportunities and solutions | Updates report of other potential
Activity 5 involvi%g f;’cal parthers and funding opportunities and 10/1/2025  3/31/2026 Project Manager
organizations solutions
Continue informing ISPs about CASF Updates reports of assessment 1. 4 priority areas shared with ISPs 1. Tracking and measuring of
. and share priority areas information for O X R 2. 2 information, data and maps performance measures on a monthly .
Activity 1 assessing feasibility and viability of of potetntlal CASF infrastructure 12/1/2025 3/31/2026 packages provided to ISPs basis Project Manager
potential projects projects 3. 5 local broadband stakeholders 2. Generating quarterly reports of
Continue providing information, data Updates reports of information briefed about and supporting potential |performance measures
and maps to ISPs of broadband o CASF projects 3. Filing bi-annual reports to the CPUC
L o ) . availability, market and demand data, maps and others provided 4. 5 strategic partnerships established (4. Based on CPUC feedback, measuring, .
Objective 3, Assisting potential |Activity 2 aggregation, strategic assets, and O to IS_Ps - _If l_mder NDA, 12/1/2025 3/31/2026 for potential CASF projects tracking and reporting can be adjusted Project Manager
CASF infrastructure applicants potential local partners, with emphasis confidentiality must apply to 5. 3 ISPs and potential infrastructure
or potential applicants for on priority areas ' some report items projects
broadband deployment projects Continue supporting ISPs to connect Updates report of local
related to the new programs - with local broadband stakeholders to O  [stakeholders assessing and )
created under SB 156 and AB  |ACtVily 3 gather support for potential CASF supporting potential CASF 121112025)  3/31/2026 Project Manager
164 in the project development projects projects
or grant application process Continue supporting ISPs to develop O Updates report of strategic
Activity 4 strategic partnerships to achieve cost- partnership to achieve cost- 12/1/2025 3/31/2026 Project Manager
effective broadband deployment effective CASF projects
Continue supporting ISPs to prepare O Updates report of CASF
CASF infrastructure project applications infrastructure application
Activity 5 and application items including letters of development- If under NDA, 12/1/2025|  3/31/2026 Project Manager
support confidentiality must apply to
some report items
Continue supporting project permitting O Updates reports of project permit 1. 3 project permits supported for 1. Tracking and measuring of
Activity 1 activities for CASF applications or support for CASF applications or 7/1/2025 6/30/3026|CASF applications or projects performance measures on a monthly Project Manager
rojects rojects 2. 5 stakeholders engaged basis
Objective 4, Conducting - : " DBroladbahd stakeholders 3. 1 inventory of ubﬁc%ssets er 2. Generating quarterly reports of
activities that will lead to or that Continue engaging stakeholders to treach . gk g ) 94 v rep
can be reasonably expected to | ACtivity 2 better understand and explain regional O  |outreach summary 7/1/2025|  6/30/3026|COUNty with emphasis on priority and | performance measures Project Manager
ably broadband needs and solutions potential project areas 3. Filing bi-annual reports to the CPUC
lead to CASF infrastructure : . :
N _ _ _ . 4. 3 potential projects areas were 4. Based on CPUC feedback, measuring,
projects or broa.dband Cont.mue develoglngl an inventory of Updates report of work with local conducted demand assessment and tracking and reporting can be adjusted
deployment projects related to public assets (e.g. rights-of-ways, O public works and planning aggregation, and speed tests and
new programs created under SB |Activity 3 publicly owned towers, public utility departments and generation of a 7/1/2025|  6/30/3026|\Aliqati Project Manager
Y - p g validation
156 and AB 164, including the poles, equipment housing, publicly public assets inventory
Federal Funding Account, Middle: owned property)
Mile, Broadband Loan Loss Continue supporting demand o Updates report of potential
Reserve, and Local Agency Activity 4 aggregation, conducting speed tests demand, demand aggregation, 7/1/2025 6/30/3026 Project Manager
Technical Assistance. and validation efforts speed tests and validation in
Activity 5 O
Publicize CalSPEED for Home O Marketing materials produced by 1. 20 volunteers signed up in the 1. Tracking and measuring of
Activity 1 marketing the consortium. 7/1/2025 6/30/3026|consortium region. performance measures on a monthly Project Manager
materials. 2. 5 outlets CalSPEED was promoted. |basis
List of outlets where CalSPEED 2. Generating quarterly reports of
O
- for Home has been posted, performance measures
iecti isti - P te volunt i -up for th )
Oblect.'v‘? 5, ASS'St'_“Q Fhe Activity 2 trodmote volun elers od3|gr; up forthe presented or otherwise 7/1/2025|  6/30/3026 3. Filing bi-annual reports to the CPUC Project Manager
Commission in publicizing Study at www.calspeed.nel. -
L ; promoted. 4. Based on CPUC feedback, measuring,
\r/?)?:r?tset:rl;oirnvglzgze;srzgg ded _ _ _ : tracking and reporting can be adjusted
: Activity 3 E‘;T’SczthpE‘)’Z't'S d°y” importance of the O Eg;ﬁﬂ:gt?fg‘f;:'suﬁid to 7/1/2025|  6/30/3026 Project Manager
Activity 4 O
Activity 5 O
Conducting and Submitting Annual Audit [Provide the required annual audit report Annual audit report n/a n/a Fiscal Agent

(4) WP & PMP_Y3
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1/13/2023

Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec VI. B)

[Consortium Members, create a separate work plan and performance metrics plan for each work plan year, if seeking multi-year funding]

Name of Consortium:

Upstate California Connect Consortium

Name of Project:

Connecting Upstate California

Proposed Start Date of Project:

1-Jul-23

Broadband deployment activities
funded by other state or federal

grants N/A
If checked, explain why there is no funding duplication:
Check
Confi . hat CASF . The CASF consortium budget does not duplicate any other sources of funding. The Collective has other broadband related funding
onfirmation that N consortium . through CETF and potentially through the CASF Adoption account. The CEFT funds will be used to promote the Affordable Connectivity
budget does not duplicate any other |Confirmed Program (ACP) and engage local jurisdictions with the adoption of the Getting Connected Resource Guide and Best Practices Check
sources of funding List. The CASF Adoption funds, if awarded, will fund the adoption projects at the Collective. The CASF Consortia funds will cover other
broadband related projects such as a supporting ISP applications, need-gap analysis, inventory of public assets, and identifying and
coordinating with regional stakeholders.
Year 4 [2026-2027]
[see instructions below for work plan terminology definitions and requirements]
Objective Activity Description it::‘;::; Deliverable(s) * Bﬁ;r::;ng End Month Performance Measure(s)* Method for Pe;nf::::rri‘g; Tracking and R:z;r)tt;r(lis::;e
Updates on assessment of regional O (LijdIate reptortt otf broadbandt 1.1 kr)troadband (ieployment status 1. ;I'fracklng and measuring of "
Activity 1 broadband deployment based on latest deployment status per county 7/1/2026| 12/31/2026| €POMS Per county . periormance measures on a montnly Project Manager
CPUC's broadband data and maps. identifying gaps to CASF goal 2. 1 continuous outreach campaign per |basis
county and 2. Generating quarterly reports of
Continue conducting marketing and Marketing and outreach action items and collaborative work performance measures
Activity 2 |outreach to local broadband O  |materials and outreach summary 7/1/2026| 12/31/2026(29reements as results of the 3- ;"'”gdb"a’é”;S'Cr?POgs t°kthe CPUC Project Manager
oot o wi stakeholders and residential customers campaigns - pased on eedback, measuring,
zbjgctlvelt _Collab(;)ratnng Vtv'tth 3. 2 public feedback forms and tracking and reporting can be adjusted
ageen;:srqlcler?gazr; r:gice)r:asla e Continue gathering public feedback and O |Public feedback forms and surveys, and Calspeed tests
i - - input on broadband service and needs surveys, CalSPEED 4. 3 priority areas maps and lists )
g;néohrzfd’;?;a;::f;ilssl;rf;:’ Activity 310 local broadband stakeholders and measurements, and public 7112026 12/31/2026|5_3 priority areas data files and public Project Manager
) - residential customers feedback input report feedback summaries
regarding priority areas and cost-
effective strategies to achieve Contllnue consolidating publl(.: feedback O Updates on priority areas maps
the broadband access goal and input on broadband service and and lists based on public
Activity 4 needs and map all results to identify 7/1/2026| 12/31/2026 Project Manager
e feedback and broadband
priority areas for broadband
deployment status
depl(_)vments _ _
—Sog;nr;uﬁ]:g;z:gb::g g:aclrzgc to O Updated priority areas data and
Activity 5 upcate . p. public feedback summary 7/1/2026| 12/31/2026 Project Manager
including priority areas and public R X
) material to submit to the CPUC
feedback input
Updates on data-based analysis to 0 Updates on identified priority 1.4 priority areas identified 1. Tracking and measuring of
Activity 1 !dentlfy priority areas; incorporating areas for broadbz_md 10/1/2026 3/31/2027 2 5 I_S_Ps and potential partners perf_ormance measures on a monthly Project Manager
L " . input from local partners and asset infrastructure projects identified basis
Objective 2, Identifying potential inventories information 3. 1 need-gap analysis per county 2. Generating quarterly reports of
CAtSFt'ITI:Str:(t:)turz EFOJ?CtS Ort Continue identifying ISPs with interest 0 Update report of ISPs for 4. 3 potential CASF infrastructure performance measures
otential broadband deploymen i ial i ; ; ifi o ;
pore ts related poy Activity 2 and capacity for potential infrastructure potential priority areas projects 10/1/2026|  3/31/2027|Projects identified _ 3. Filing bi-annual reports to the CPUC Project Manager
projects related 10 new programs projects in priority areas and also and potential project partners 5. 2 complementary funding 4. Based on CPUC feedback, measuring,
f]":fteld unde_l;hSB“: 56 and AB ge"t_'f\/ key local partners i opportunities and solutions identified ~ |tracking and reporting can be adjusted
» along with other Activity 3 ontlnye carrying out a need-gap o Updated need-gap analysis 10/1/2026 3/31/2027 Project Manager
opportunities, where ISPs can analysis for priority areas report
ﬁ]?f:s:?ui;ie"gz?s,z:iig a Updates report of potential CASF
) A - Continue identifying potential CASF infrastructure projects identified - .
offer;]r.]gs ;%Oa/cr;;evzt)he goal of |Activity 4 infrastructure projects in priority areas If under NDA, confidentiality 10/1/2026 313172027 Project Manager
reaching 9% broadband must apply to some report items
deployment in each consortia

(4) WP & PMP_Y4
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region

Continue identifying complementary

1/13/2023

annual audit reports, as required

. . . | Updates report of other potential
Activiys  [onan9 ;"l’gcc’a’fl;’:‘r'ti;”:n?'“t“’"s funding opportunities and 101/2026|  3/31/2027 Project Manager
organizations solutions
Continue informing ISPs about CASF Updates reports of assessment 1. 4 priority areas shared with ISPs 1. Tracking and measuring of
L and share priority areas information for m| . . 2. 2 information, data and maps performance measures on a monthly .
Activity 1 assessing feasibility and viability of of p_oteinnal CASF infrastructure 12/1/2026 3/31/2027 packages provided to ISPs basis Project Manager
potential projects projects 3. 5 local broadband stakeholders 2. Generating quarterly reports of
Continue providing information, data Undat s of inf " briefed about and supporting potential |performance measures
and maps to ISPs of broadband pdates reports of information, CASF projects 3. Filing bi-annual reports to the CPUC
availability, market and demand data, maps and others provided 4. 5 strategic partnerships established |4. Based on CPUC feedback, measuring,
Objective 3, Assisting potential |Activity 2 aggregatio'n strategic assets, and a to ISPs - If under NDA, 12/1/2026 3/31/2027 for potential CASF projects tracking and reporting can be adjusted Project Manager
CASF infrastructure applicants potential local partners, with :amphasis confidentiality must apply to 5. 3 ISPs and potential infrastructure
or potential applicants for on priority areas ' some report items projects
broadband deployment projects Continue supporting ISPs to connect Updates report of local
related to the new programs . with local broadband stakeholders to O  |stakeholders assessing and )
created under SB 156 and AB | Activity 3 gather support for potential CASF supporting potential CASF 12/112026|  3/31/2027 Project Manager
164 in the project development projects projects
or grant application process Continue supporting ISPs to develop O Updates report of strategic
Activity 4 strategic partnerships to achieve cost- partnership to achieve cost- 12/1/2026 3/31/2027 Project Manager
effective broadband deployment effective CASF projects
Continue supporting ISPs to prepare O Updates report of CASF
CASF infrastructure project applications infrastructure application
Activity 5 and application items including letters of development- If under NDA, 12/1/2026|  3/31/2027 Project Manager
support confidentiality must apply to
some report items
Continue supporting project permitting O Updates reports of project permit 1. 3 project permits supported for 1. Tracking and measuring of
Activity 1 activities for CASF applications or support for CASF applications or 7/1/2026 6/30/3027|CASF applications or projects performance measures on a monthly Project Manager
L . projects projects 2. 5 stakeholders engaged basis
aocl:f:i(t:i:\slethtt(\/;voilrlulj::(tj‘r:g or that Continue engaging stakeholders to Broadband stakeholders 3.1 inver_1tory of put_vlic assets per 2. Generating quarterly reports of
can be reasonably expected to |AcCtivity 2 |better understand and explain regional O |outreach summary 711/2026|  6/30/3027|COUnty with emphasis on priority and - |performance measures Project Manager
ably broadband d d soluti potential project areas 3. Filing bi-annual reports to the CPUC
lead to CASF infrastructure roadband needs and solutions : . ;
X _ i _ _ 4. 3 potential projects areas were 4. Based on CPUC feedback, measuring,
projects or broa.dband Contllnue develoglng. an inventory of Updfites report of work_W|th local conducted demand assessment and tracking and reporting can be adjusted
deployment projects related to public assets (e.g. rights-of-ways, O public works and planning aggregation, and speed tests and
new programs created under SB |Activity 3 publicly owned towers, public utility departments and generation of a 7/1/2026|  6/30/3027 |y zlidation Project Manager
156 and AB 164, including the poles, equipment housing, publicly public assets inventory
Federal Funding Account, Middle owned property)
Mile, Broadband Loan Loss Continue supporting demand O Updates report of potential
Reserve, and Local Agency Activity 4 aggregation, conducting speed tests demand, demand aggregation, 7/1/2026 6/30/3027 Project Manager
Technical Assistance. and validation efforts speed tests and validation in
Activity 5 o
Publicize CalSPEED for Home O Marketing materials produced by 1. 20 volunteers signed up in the 1. Tracking and measuring of
Activity 1 marketing the consortium. 7/1/2026 6/30/3027|consortium region. performance measures on a monthly Project Manager
materials. 2. 5 outlets CalSPEED was promoted. |basis
O List of outlets where CalSPEED 2. Generating quarterly reports of
. for Home has been posted, performance measures
iecti isti - Promote volunteers to sign-up for the .
gble‘:t_“’e. 5, _ASS'Sth'.”Q Fhe Activity 2 study at www.calspeed.nget. P presented or otherwise 7/1/2026|  6/30/3027 3. Filing bi-annual reports to the CPUC Project Manager
re?ngtzs;g: Jvr;rzltijn;ii?i%g promoted. 4. Based on CPUC feedback, measuring,
tracking and reporting can be adjusted
volunteers in areas, as needed Activity 3 Educate public on importance of the o Educational materials used to 712026]  6/30/3027 9 poring ! Proiect Manager
Y CalSPEED study. communicate to the public. ) 9
Activity 4 O
Activity 5 a
Conducting and Submitting Annual Audit |Provide the required annual audit report Annual audit report n/a n/a Fiscal Agent

(4) WP & PMP_Y4
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1/13/2023

Appendix A-4, ANNUAL WORK PLAN AND PERFORMANCE METRICS PLAN (see Sec VI. B)

[Consortium Members, create a separate work plan and performance metrics plan for each work plan year, if seeking multi-year funding]

Name of Consortium:

Upstate California Connect Consortium

Name of Project:

Connecting Upstate California

Proposed Start Date of Project:

1-Jul-23

Broadband deployment activities
funded by other state or federal

grants N/A
If checked, explain why there is no funding duplication:
Check
The CASF consortium budget does not duplicate any other sources of funding. The Collective has other broadband related funding
+ - . through CETF and potentially through the CASF Adoption account. The CEFT funds will be used to promote the Affordable Connectivity
gz:g;r]dact)leosnr::f:lﬁ:l?c':atceo::;:lt:r:r Confirmed Program (ACP) and engage local jurisdictions with the adoption of the Getting Connected Resource Guide and Best Practices Check

sources of funding

List. The CASF Adoption funds, if awarded, will fund the adoption projects at the Collective. The CASF Consortia funds will cover other
broadband related projects such as a supporting ISP applications, need-gap analysis, inventory of public assets, and identifying and

coordinating with regional stakeholders.

Year 5 [2027-2028]
[see instructions below for work plan terminology definitions and requirements]

— v _—y Start-Up . " Beginning " Method for Performance Tracking and Responsible
Objective Activity Description Activity Deliverable(s) Month End Month Performance Measure(s) Measuring Party(ies)
Updates on assessment of regional O Update report of broadband 1. 1 broadband deployment status 1. Tracking and measuring of
Activity 1 |broadband deployment based on latest deployment status per county 711/2027| 12/31/2027|ePOTS per county . performance measures on a monthly Project Manager
CPUC's broadband data and maps identifying gaps to CASF goal 2. 1 continuous outreach campaign per |basis
) county and 2. Generating quarterly reports of
Continue conducting marketing and Matrke_tiTg ar:jd Ol:tfea%h action items and collaborative work perfp_rman_ce measures
Activity2  |outreach to local broadband O |materials and outreach summary 711/2027| 12/31/2027|2greements as results of the z- g"'”g db"ar(‘;”;ﬁ'c“:p°:§ t°kthe CPUC | project Manager
o ; ; stakeholders and residential customers campaigns - Based on eedback, measuring,
tohbléd've_‘l' _Collab;)rz:ﬂng V;”tth 3. 2 public feedback forms and tracking and reporting can be adjusted
ageengemsn;:)sselr?gazr; ngi:)a;:Ia © Continue gathering public feedback and O |Public feedback forms and surveys, and Calspeed tests
- g . input on broadband service and needs surveys, CalSPEED 4. 3 priority areas maps and lists .
g;n;:h'gfgelfsca;::Iccéillrlns;:' Activity 31 om local broadband stakeholders and measurements, and public 7172027} 1213112027153 priority areas data files and public Project Manager
regarding prié)rity areas and cost- residential customers feedback input report feedback summaries
effective strategies to achieve Cont_lnue consolidating publ|<_: feedback O Updates on priority areas maps
the broadband access goal and input on broadband service and and lists based on public
Activity 4 needs and map all results to identify feedback and broagband 7/1/2027| 12/31/2027 Project Manager
priority areas for broadband
deployments deployment status
—Soggalu;:g:irgbggg g;a(/:;gc to O Updated priority areas data and
Activity 5 inpcludin rority areas and ubpliyc public feedback summary 7/1/2027| 12/31/2027 Project Manager
feedbac?( ?nput Y P material to submit to the CPUC
Updates on data-based analysis to 0 Updates on identified priority 1. 4 priority areas identified 1. Tracking and measuring of
peiy 1 derkl oy e o
Objective 2, Identifying potential inventories information 3. 1 need-gap analysis per county 2. Generating quarterly reports of
CASF infrastructure projects or Continue identifying ISPs with interest 4. 3 potential CASF infrastructure performance measures
potential broadband deployment and capacity for potential infrastructure | Update report of ISP for roj ts identified 3. Filing bi | rts to the CPUC
) Activity 2 ) Y potential priority areas projects 10/1/2027|  3/31/2028|Projects identiiie _ - Filing bi-annual reports 1o the - Project Manager
projects related to new programs rojects in priority areas and also
tod Under SB 156 and AB proje« p! y and potential project partners 5.2 compl_ementary fur_1d|ng_ 3 4. Ba_sed on CPUC_ feedback, measuring,
‘132343 el un e';h h an lgentt_lfy key |00_Mf1tner3 3 Undated naed e opportunities and solutions identified  |tracking and reporting can be adjusted
, along with other - ontinue carrying out a need-gap pdated need-gap analysis )
opportunities, where ISPs can Activity 3 analysis for priority areas g report 10172027 3/31/2028 Project Manager
ﬁ]’;f:;?ui?ﬂ:;%’;eex:ig O Updates report of potential CASF
: A - Continue identifying potential CASF infrastructure projects identified - .
offerLr_\gs ;%?/cfglev%:)he goal of |Activity 4 infrastructure projects in priority areas If under NDA, confidentiality 10172027 3/31/2028 Project Manager
:jf:jo:/nngent i:1 eI::h czrr:sortia must apply to some report items
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region

Continue identifying complementary

1/13/2023

. . . | Updates report of other potential
Activiys  [onan9 ;"l’gcc’a’fl;’:‘r'ti;”:n?'“t“’"s funding opportunities and 101/2027|  3/31/2028 Project Manager
organizations solutions
Continue informing ISPs about CASF Updates reports of assessment 1. 4 priority areas shared with ISPs 1. Tracking and measuring of
L and share priority areas information for m| . . 2. 2 information, data and maps performance measures on a monthly .
Activity 1 assessing feasibility and viability of of p_oteinnal CASF infrastructure 12/31/2027 3/31/2028 packages provided to ISPs basis Project Manager
potential projects projects 3. 5 local broadband stakeholders 2. Generating quarterly reports of
Continue providing information, data Undat s of inf " briefed about and supporting potential |performance measures
and maps to ISPs of broadband pdates reports of information, CASF projects 3. Filing bi-annual reports to the CPUC
availability, market and demand data, maps and others provided 4. 5 strategic partnerships established |4. Based on CPUC feedback, measuring,
Objective 3, Assisting potential |Activity 2 aggregatio'n strategic assets, and a to ISPs - If under NDA, 12/31/2027 3/31/2028 for potential CASF projects tracking and reporting can be adjusted Project Manager
CASF infrastructure applicants potential local partners, with :amphasis confidentiality must apply to 5. 3 ISPs and potential infrastructure
or potential applicants for on priority areas ' some report items projects
broadband deployment projects Continue supporting ISPs to connect Updates report of local
related to the new programs . with local broadband stakeholders to O  |stakeholders assessing and )
created under SB 156 and AB | Activity 3 gather support for potential CASF supporting potential CASF 12/31/2027) - 3/31/2028 Project Manager
164 in the project development projects projects
or grant application process Continue supporting ISPs to develop O Updates report of strategic
Activity 4 strategic partnerships to achieve cost- partnership to achieve cost- 12/31/2027 3/31/2028 Project Manager
effective broadband deployment effective CASF projects
Continue supporting ISPs to prepare O Updates report of CASF
CASF infrastructure project applications infrastructure application
Activity 5 and application items including letters of development- If under NDA, 12/31/2027|  3/31/2028 Project Manager
support confidentiality must apply to
some report items
Continue supporting project permitting O Updates reports of project permit 1. 3 project permits supported for 1. Tracking and measuring of
Activity 1 activities for CASF applications or support for CASF applications or 7/1/2027 6/30/3028|CASF applications or projects performance measures on a monthly Project Manager
L . projects projects 2. 5 stakeholders engaged basis
aocl:f:i(t:i:\slethtt(\/;voilrlulj::(tj‘r:g or that Continue engaging stakeholders to Broadband stakeholders 3.1 inver_1tory of put_vlic assets per 2. Generating quarterly reports of
can be reasonably expected to |ACtivity 2 |better understand and explain regional O |outreach summary 711/2027|  6/30/3028|COUNty with emphasis on priority and - |performance measures Project Manager
ably broadband d d soluti potential project areas 3. Filing bi-annual reports to the CPUC
lead to CASF infrastructure roadband needs and solutions : . ;
X _ i _ _ 4. 3 potential projects areas were 4. Based on CPUC feedback, measuring,
projects or broa.dband Contllnue develoglng. an inventory of Updfites report of work_W|th local conducted demand assessment and tracking and reporting can be adjusted
deployment projects related to public assets (e.g. rights-of-ways, O public works and planning aggregation, and speed tests and
new programs created under SB |Activity 3 publicly owned towers, public utility departments and generation of a 7/1/2027|  6/30/3028|y zlidation Project Manager
156 and AB 164, including the poles, equipment housing, publicly public assets inventory
Federal Funding Account, Middle owned property)
Mile, Broadband Loan Loss Continue supporting demand O Updates report of potential
Reserve, and Local Agency Activity 4 aggregation, conducting speed tests demand, demand aggregation, 7/1/2027 6/30/3028 Project Manager
Technical Assistance. and validation efforts speed tests and validation in
Activity 5 o
Publicize CalSPEED for Home O Marketing materials produced by 1. 20 volunteers signed up in the 1. Tracking and measuring of
Activity 1 marketing the consortium. 71112027 6/30/3028|consortium region. performance measures on a monthly Project Manager
materials. 2. 5 outlets CalSPEED was promoted. |basis
O List of outlets where CalSPEED 2. Generating quarterly reports of
. for Home has been posted, performance measures
iecti isti - Promote volunteers to sign-up for the .
gble‘:t_“’e. 5, _ASS'Sth'.”Q Fhe Activity 2 study at www.calspeed.nget. P presented or otherwise 7/1/2027|  6/30/3028 3. Filing bi-annual reports to the CPUC Project Manager
re?ngtzs;g: Jvr;rzltijn;ii?i%g promoted. 4. Based on CPUC feedback, measuring,
tracking and reporting can be adjusted
volunteers in areas, as needed Activity 3 Educate public on importance of the o Educational materials used to 712027 6/30/3028 9 poring ! Proiect Manager
Y CalSPEED study. communicate to the public. ) 9
Activity 4 O
Activity 5 a
Conducting and Submitting Annual Audit |Provide the required annual audit report Annual audit report n/a n/a Fiscal Agent

annual audit reports, as required
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